Proposed Unsheltered Action Lab Timeline

Please note, the following timeline is subject to change based on input from the Unsheltered
Action Lab participants and Homebase staff.

Meeting Details Capacity Building and Innovative Models Modules
Feb o3 & Goal Setting for Participation in the Unsheltered Action Lab
ebruary -
3 to 4:30pm Ay ) .
- Innovative Models for Addressing Unsheltered Homelessness
S, Getting Clients Connected to Shelter and Housing: State, CoC, and
March 24th . other Federal Resources
121to 2pm O Safe Parking, Tent Parking Lots, Storage Solutions for Unsheltered
"= Individuals
April 2gth @ Effectively Working with Local Government to Make Change
pri -
12 to 2pm S
) reet Outreac orkforce Developmen
(- street Outreach & Workforce Devel t
May 261" @ Becoming a 501(c)(3) and Managing Finances
ay "
12 to 2pm S . . .
Q Supporting Encampments & Mobile Hygiene
, rant Writing and Collecting Insightful Data about Impac
June 231 &), Grant Writing and Collecting Insightful Data about Impact
une "
12 to 2pm S i
Q Tiny Homes, Pallet Shelters, Tuff Sheds (as temporary shelter)
July 28t & Reflecting on Goals for the Action Lab and Identifying Next Steps
uly -
12102 _ . . :
opm Q Review of the Models and Lingering Questions

To receive the Zoom information, please register for the calls here:
https://homebaseccc.zoom.us/meeting/reqgister/tJAuduygpisiHIyI9 j4nWAWYE2n0oKrENTI
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We will also be examining the following themes throughout the Unsheltered Action Lab:

¢ Interactions between unsheltered individuals and law enforcement,

e Hiring and compensating current/former clients or individuals with lived experience of
homelessness, and

e The unique needs individuals experiencing unsheltered homelessness and the
following identities: BIPOC, LGBTQ+, individuals experiencing addition and/or mental
health challenges.

Depending on participants’ interest, Office Hours (focused on capacity-building topics) or
Cohort Meet-Ups (focused on innovative models) may be hosted in between monthly
meetings. These meetings will offer an opportunity to continue the conversation and do a
deeper dive into the topics discussed with the full group.

Please contact actionlab@homebaseccc.org with any questions.
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